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Ha APO, ngeiy 14 thong 5 nom 2019 

BAO CAO 
KIT QUA HOAT DQNG CUA HDQT NAM 2018 

HDQT hiOn tai cua Cong ty gam 7 thinh vien, hog dung theo Dieu 10 C6ng ty va phii hop Luat doanh 
nghiep Ong nhu cac quy djnh hiOn hanh, g6m cac thanh vien sau: 

1/ Ong Nguyan Tri Dftng - Chu tjch HDQT; 
2/ Ong T6 Hoai Van - P.Chu tjch HDQT; 
3/ Ong Nguyin The Thjnh - TV HDQT; 
4/ Ong Hoing Anh LOc - TV HDQT; 
5/ Ong Ha Thanh Hai - TV HDQT; 
6/ Ong Nguyan Ngoc Son - TV HDQT; 
7/ Ong Pham Van Hanh - TV HDQT 

ChOc nang nhi0in vu cua m8i than') vien HDQT dtroc phan Ong cu the theo WI% linh vtrc SXKD chuyen 
bi0t, nham phat huy duqc t61 da nang Ivo cua m8i thanh vien trong m8i linh Arc minh phu trach. 

I. Hoot dOng cua HOi ding quan trj Cong ty: 
Trong nom 2018 HDQT da nh6m hop nhieu Ian de thuc hiOn cac nhiem vu do Doi hOi c6 clang giao ph6 

phu hop vai dieu10 va quy djnh cua lust phip, nOi dung chic yeti: 
Djnh Inking chin luqc kinh doanh cua Cong ty trong am 2018 va cac nam tiip theo. 
+ Djnh huang "TM ca du" ta chirc phu hop v6i chin ltroc phat trien kinh doanh cua Cong ty; 
+ Djnh huong phat thin cac sin pham kinh doanh truyen th6ng cot 101; 
+ Phat trien ITnh wc kinh doanh mai va san pham mai: Manage services; VAS... 
+ Phat trien thj truing kinh doanh mai: Cac Bach hang ngoii MBF, VNPT. 

- Can nhic va phe duy0t ke hooch SXKD va cac nOi dung quan trong trinh Dpi hOi c6 (tong thuang nien nam 
2018. 
- Phe duy0t cac du an kinh doanh, diu tu, tin dung va mOt s6 nOi dung quan trong khac theo tham quyin caa 
HDQT. 
- Hop ban, thtic day, h6 trq, thao ga cac wrong mac trong host dung SXKD cua Cong ty, nham dam boo 
cho Cong ty hoan Minh hooch SXKD nam 2018 da duqc Dai hOi d6ng c6 dang thutmg nien phe duy0t. 
- Trong nam 2018 HDQT da hop 15 lan va ban hi nh cac nghj quyit trien khai thuc hi0n. 
- Tit ca cac cuOc hop HDQT trong nam 2018 deu c6 (ay du 100% thanh vien HDQT tham gia du hop. 
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II. Hoyt Ong Om sat ctia HDQT dOi vai Claim dOc (Tong Clam (Mc): 

+ Trong nam 2018, Hei dang quan trj da thkrc hien tat eking tac giam sat dal vai Tang giam dac va cac thanh 
vien Ban dieu hanh COng ty. 

+ Ke tir T9/2018, Cong ty khong thi,rc hien viec kiem nhiem 2 chirc danh Chu tjch HDQT va Tong giArn dac 
theo dung nghj quyEt Dai hOi clang co (long nam 2018 da th6ng qua, theo d6 Ong Nguyen Tri Dung giO• chirc vu 
Chu tjch HDQT chuyen trach va Ong Ha Thanh Hai thanh vien HDQT giQ chirc vu Tang giam &Sc. 

+ Val cac thanh vien HDQT khac deu kiern nhiem cac chirc vu chit chat trong Ban lanh dao diEu hanh, chinh 
vi vay cac djnh htrang va quyet sach cua HOi clang quart trj deu duct Ban giam dec COng ty thkrc hien va triEn khai 
nghiem tilt trong hoat dOng san xuAt kinh doanh. 

+ Cong ty da thoc hien viec sira dai dieu le hoat dOng va quy chE quan ly Tai chinh phis hop vai m6 hinh to 
chirc hoat dOng mai dm Citing ty. 

III. Baia cao nguyen nhan kitting hoar' thanh chi tieu ke hoach SXKD [tam 2018. 
I. Kb qua thyv hien so vai ki hope!: ctia 2 chi tieu chinh 

- Doanh thu do: 97,22% 
- Lqi nhuan dat tnrac thuE day 72,33% (sau thuE do 77,30%) 

2. Nguyen nhan chti yiu 

Mac du chi tieu doanh thu dal kha (-97% kE hoach) tuy nhien loi nhuan truac thuE chi dat — 72,33% ke hoach) 
la do: 

- Trong nam 2018 cac do an trong diem c6 ham loon gia trj gia tang (ti le Iqi nhuan/doanh thu) cao tai thi 
twang Mobifone, Be Tai chinh, VNPT NET bj cham tin des, khang clang &roc do an va ghi nhan doanh thu nhkr 
ke hoach do kien; 

- Chi phi tai chinh (lai vay, phi bao lanh) tang cao do do an chArn tier) de; 
- Met se khoan doanh thu bit dap (kinh doanh the cao, chuyen khaki dien thoai....) hoac met sa do an mai phat 

sinh va hoan thanh ghi nhan doanh thu trong nam 2018 c6 ti le Iqi nhuan/doanh thu thAp hon nhieu so vai do kien 
kE hoach. 
3. Ddnh gid chung 

HDQT Cong ty van danh gia cao ket qua float clang nam 2018 da dat duoc, tuy kliOng !loan thanh ke hoach va 
thAp ham kha nhiEu so vai nam 2017 (la nam c6 si,r ctOt biEn ye mac lqi nhuan) nhong so yen nhthlg nam truck d6 
(2016, 2015) van do dopy so an dinh va phat trien theo ky vong chung cua Cong ty. 

Cdc chi tieu hieu qua chinh dA dat &Tic qua cac nam 2015 — 2018: 
Chi tieu DVT Nam 2015 Nam 2016 Nam 2018 

Doanh thu TS/ (Icing 1.966,24 1.708,20 2.430,62 
Lqi nhthiin tnrac thus .4  60,60 99,06 103,33 
Lqi nhucin sau thus 49,62 79,51 88,34 
He s6 LN sau thue/VCSH (ROE) % 12,76 18,73 14,42 

IV. Bao cao cong tac clang 	niem yet c6 phieu tren thj truirng chting khoan. 
Thyc hien ngiti quyit Dyi /191 dang co dong nam 2017 "VA,  viec dying kti• niem yit, giao dich co phi& tren 

SO.  giao dich chirng khotin Thanh pita Ha Chi Minh", trong sub 	gian qua Ong ty dll tiin hanh cac thti 

tyc can thief di chuan bi cho ding viec nay, cy thi kit qua tid 	duvc nhir sau: 

- Cong ty da thkrc hien tang van dieu le tir 157 ty dang len 321,85 ty clang theo Nghj guy& D4i hei den ce 
dOng va &roc si,r clang y ctia UBCKNN, viec tang yen nay hoan tat vao ngay 10/10/2017 (da bao cao UBCKNN 
ngay 16/10/2017 theo &mg quy djnh); 

- Loa ch9n Cong ty to vAn de thkrc hien viec dang ky niem yet, giao djch tren SGD chang khodn Thanh pha 
Ha Chi Minh (Hop deng to vAn niem yet s6 42/20 I 7/IB.HN/MSB-CTIN ngay 08/11/2017); 

- Thkrc hien sera dal dieu le to chirc hoar Ong cua C6ng ty phit hop vai dieu le mkt cho cac Cong ty dang ky 
niem yet, giao djch ten SGD chOng khodn Thanh pha Ha Chi Minh; 
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- Xay dtmg, th6ng qua quy the quan trj nOi b(:) theo quy djnh al) dvng vai cac COng ty dang kj,  niem yet, 
giao djch tren SGD chi:mg khoan Thanh ph6 H6 Chi Minh; 

- Thi,rc hien xay dtmg de an sap nhap 2 Cong ty KASATI va CT1N theo nghj quyet Dai hOi d6ng c6 (long 
nam 2018 va Quyet djnh s6 2129/QD-TTg ngay 29/12/2017 lien quan den nOi dung sap nhap 2 COng ty nay; 

- Tien hanh tim kiem, Iva chQn Cong ty to van djnh gia sap nhap: Theo hop d6ng kinh td so 
1411/2018/HDTDG/LOTUSVFI-CTIN ngay 14/11/2018; 

- Thtrc hien xong viec tham djnh gia trj doanh nghiep tat cac thqi didm 30/06/2018 va 31/12/2018 theo yeu 
cat' cUa VNPT; 

- Thvc hien xong viec km kj,  chUng khoan tai Trung tam Itru kj,  chimg khoan qu6c gia, theo cong van s6 
822/VSD-DK ve viec Dang kj,, km kj,  c6 phidu C6ng ty c6 phan Vien thOng — Tin hoc Butt dien; 

- Da nOp h6 sa xin dang kj,  niem yet c6 phieu cua COng ty tren So Giao djch Chimg khoan H6 Chi Minh 
(HSX): Ngay 05/4/2019; 

- Hien COng ty dang lam thu tvc hoan thien cac h6 so theo yeu cau cua SOt Giao djch Chimg khoan H6 Chi 
Minh, chi tiet theo van ban s6 557/SGDHCM-NY ngay 09/4/2019. 
Nguyen 'than aia viec chOm Irk 
Trong qua trinh trien khai viec niem yet COng ty gap phai mOt s6 kh6 khan: 

- Theo Quyet djnh s6 2129/QD-TTg ngay 29/12/2017 cua Thu twang Chinh phi) ye viec Phe duyet Phucmg 
an ca cAu lai Tap doan Btru chinh Vien thong Viet Nam giai doan 2018 — 2020, yeu cau sap nhap Cong ty Co phan 
KASATI (Cong ty da niem yet tren Ser Giao djch Chang khoan Ha N0i) vao COng ty; va yeu au tang tj,  le v6n 
gbp cita Tap doan Butt chinh Vidn thOng Viet Nam tai Cong ty len mire tren 35% v6n dieu le theo quy djnh; Thu 
Wang ding yeu cau COng ty tra thanh cong ty con dm Tap doan Btru chinh Vidn thong Viet Nam. Trong qua trinh 
sap nhap, Tap doan Buu chinh Vidn thOng Viet Nam kh6ng mu6n phucmg an sap nhap timg buac nhu da th6ng qua 
tai Dai h0i c6 (long C6ng ty nam 2018, ma mu6n sap nhap hai COng ty ngay, do dO c6 str vuemg mac trong quy 
trinh sap nhap, gay ra chain trd trong qua trinh tridn khai. 

- Viec chuan bj h6 sa (Id dua c6 phieu niem yet tai HSX rat ph& tap, dot hoi rat cao ve chat lucmg n0i dung, 	G TY 
qua trinh chuan bj h6 sa thuarng xuyen thay ct6i, lam lai do phai cap nhat lai thong tin ban cao bach theo thtri gian 	'HAN 
thtrc moi khi cac ton tai duqc giai quydt (dac biet lien quan den tinh hinh SXKD, so lieu theo bao cao tai chinh gan 	1G •TIN MI 
nhat cua Cong ty); 	 DIN 

- Nhieu nOi dung lien quan phat sinh phai thong qua Dai hOi d6ng c6 thing, day la met trong nhthig nguyen 
nhan chinh dan teri viec niem ydt c6 phidu tren S6 giao dich ching khoan Thanh phe) H6 Chi Minh bj chain. 	 r  ; 

Dtr kin viec niem yet co phidu cua Cong ty tren so giao djch chting khoan TP HCM se hoan thanh trong dAu 
thang 6/2019 . 

IV. Djnh hulfmg ke ho4ch SXKD nam 2019 VA cac tam tie') theo: 
Qua viec danh gia tinh hinh thirc hien san xuAt kinh doanh nam 2018 va nhan djnh thj trutmg nam 2019, 

HDQT Cong ty girl tai town the Dai 110i ke hoach SXKD nam 2019 vai cac chi tieu chinh nhu sau: 
1. Chi tieu tong hop 

1.1 Chi tieu ke ho#ch nam 2019 
+ T6ng doanh thu nam 2019 Cong ty me: T61 thieu dat 2.673 t d6ng; 
+ Ring doanh thu nam 2019 hcrp nhat: T6i thieu dat 2.674 tj,  d6ng; 
+ TiOng lqi nhuan tnrdtc thud nam 2019 COng ty me: Toi thidu dat 121,46 ty ding (tucmg zing yeti lai nhu.in sau 

/hue la 97,17 0 tlJng); 
+ T6ng lqi nhuan trudrc thud nam 2019 hap nhat: T6i thieu dat 127,80 tS,  ding (twang ting voi Ipi nhudn sau 

thu ,  la 102,24 0 elOng); 
+ Ti le chi tra c6 tirc nam 2019 tir 10%-12% VDL tucmg img mac co arc 1.000 d6ng — 1.200 d6mg/c6 phan. 

1.2 Chi tieu giai (loon 2020-2025 
+ Ve chi tieu tong doanh thu: Teri nam 2020 eat m6c 4.000 t$' ang, nam 2025 dat mac 10.000 tj,  d6ng. 
+ Ve chi tieu lqi nhuan truerc thud: Teri nam 2020 eat m6c 200 tj,  ding, nam 2025 eat m6c tren 500 t 
+ N.4' chi tieu c6 Mt: Gia vOng va dam bao mire chia co tire hang nam tir 10%-12% VDL. 
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2. Cac djnh htr&ng va giai phap: 

2.1 Djnh htrang 
2.1 .1- D:iv tri thj trudng dich vu truyen thong 
2.1.2- Phat trien kinh doanh thi trztring Chinh pith - Doanh nghiep 
2.1.3- Hop lac kinh doanh cac djch IT so 
2.1.4- Dau to 'coy dung va cho thue ha idng 

2.2 Giai pluip 
De thuc hien Chrac muc tieu tren, C6ng ty se phai tien hanh trien khai cac giai phdp cu the cho tong chCrc nang 

hoat dOng cita minh: 
• Veto chic: 

- Tai ca cat' t6 chirc theo djnh huang de ra. 
- Sdp nhap vai KASATI theo quyet djnh cua Chinh Phu va Tap doan. 
- Thanh lap cac dap vi mai dual m6 With la cac Trung tam nghiep dru phat trien. 
- Thanh lap cac khei kinh doanh san pham djch vu mai veri m6 hinh warn tram kheri nghiep. 

• Ve quart trj doanh nghiep: 
- Xay dung mo hinh va cac chinh sach quan trj mai tiem can veri m6 hinh quan trj hien dai. 
- Xay dung N thong quan trj nhan Itrc diva tren cac tieu chi ve mvc tieu (KPI) va sir can bang (Balance 

Score-card) d6i vdi tong dan vi va tUng ca nhan can b6 chu chef. 
- Tao ra nhOng ca the dac thit danh cho nhthtg -nhan tar. 

• ve icy thuOt — cong ngh': 

- Thanh lap Trung tam nghien ciru phat trien va cac khei kinh doanh theo cac linh virc ky thuat va cong nghe 
mai. 

- Ma r6ng linh vi,rc ca tinh chat q thuat hoan town mai ninr ca dien, bao mat, thanh pile thong minh, benh 
vien thong minh,v.v... 

• Ve tai chinh: 

- Xay dkmg cac k'e hoach tai chinh ngan hap va dai hart mgt cach linh hoat. 
- Tei tru cac ngu6n von va quan trj t6t clang tien. 
- Niem y6t c6 phieu cua C6ng ty tren thj twang chting khoan tai thOi diem thich hap. 
Trong dieu kien thuan Iqi, Cong ty se luon tan dung phat trien the manh cita minh (neu ca) nham it-1w tieu gia 

tang Iqi nhuan t6i da cho cac CO dOng 
Tren day IA tan b6 n6i dung bao cao ket qua hoat Ong nam 2018 dm HDQT, dinh huerng chien lugc trong 

hoat dOng SXKD nam 2019 va cac nam ti .ep theo. HOi dOng quart trj air% ty rat mong nhan duac sir dong gap 
kien ctia Qujf vi ve ban bao cao nay vi sir phat trien cua Cong ty . 
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