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BAO CAO 
Ket qua SXKD nam 2018& Ice hoach SXKD nam 2019 

1. TOM TAT KET QUA THVC H1CN Kt HOACH SXKD NAM 2018: 

1.1. Kb qud SXKD ndm 2018 elks Cling ly Mr: 

• Chi tieu Dom NI tinh Nam 2018  
Ki hogch Thwc hien TH/KH 

1 

1 __AILAIIIIIIIIIIIIIi 
T6ng doanh thu Trieu dons 2.500.000 2.430.617 97,22% 

Trong do: 

1.1 Doanh thu hops clang SXKD chinh N 2.465.000 2.367.447 96,04% 

1.2 Doanh thu hogs cling Tai chinh ,, 30.000 55.807 186,02% 

1.3 Thu nhap Ichcic " 5.000 7.363 147,26% 

2 T6ng lqi nhuan truck thug ., 142.850 103.326 72,33% 

3 T6ng 10 nhui)n sau thus ,, 114.280 88.341 77,30% 

4 V6n chu sir hQu tai net),  31/12/2018 II  658.120 631.483 95,95% 

5 Ti suit LNSTNCSH (ROE) % 19,24% 
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1.2. Kb qua SXKD hip nh& ndm 2018: 

Chi tieu  -(.1.1n11.11jil—  
tinh 

—1"11.1"1111111P'''  
Ki hogch 

N'"  nr1"1111111111111"."  
Thus hien TH/KH 

B 

Tr d6ng 2.500.000 2.430.873 97,23%  1 T6ng doanh thu 

Trong din 

1.1 Doanh thu hops clang SXKD chinh II  2.465.000 2.367.447 96,04% 

1.2 Doanh thu hogt deing red chinh " 30.000 56.063 186,88% 

1.3 Thu nhap khdc II  5.000 7.363 147,26% 

2 T6ng Icri nhuan truck thus I, 143.080 108.516 75,84% 

3 T6ng kri nhu(in sau thui ts 114.464 92.952 81,21% 

4 Von chi sir ham tai ngity 31/12/2018 ,1 660.352 638.142 96,64% 

5 Ti suit LNSTNCSH (ROE) % 17,33% 15,06% 86,89% 



1.3. Ddnh gid nguyin nhan 1.0 do khong holtn thank ki hooch: 

Cac yeu to thuen lqi ve thj tnremg, ve doanh thu/loi nhuen gOi tir nam truerc khong con nhu nam 2017. 
Cac nha mang giam dau to vao ha tang do nhu cau dau to mang 4G kh6ng can cao. 
Thj truang Mobifone gep kh6 khan. 
Mang Chinh phti - Doanh nghiep c6 tang truang tot nhung chum thqc su dOt bien. Nhieu du an theo dui 
dai han van chua dtrqc hien thuc h6a thanh ket qua SXKD. 
Thj truang tich hop he thong canh tranh ngay cang gay gat din den gia trj cua cac hop dOng va ti suet lqi 
nhuen tren doanh thu thap hcrn kj) vong. 

2. ICE HOACH SXKD NAM 2019 
2.1. Dtinh gid ve trim vong SXKD nam 2019: 
a. Thulin 

Du an gOi tir nam 2018, chii yeu la Mobifone vai tong doanh thu khoang 400 ty dOng. Lien danh 
CTIN/Ericsson vim ky ket hop ding cung cap thiet bj LTE cho Mobifone tai KV TP HO Chi Minh va c6 
co hOi ky ngay them &roc hop ding chi djnh thau ma rOng. Dam bao vi'ec lam cho nham can bq Trung 
tam Vien thong cua Chi nhanh Mien Nam giai doan dau nam 2019. 
CO co hOi cung cap thiet bj va djch vu tai thj truong Viettel. 
VNPT tiep tic ma ring dau to marsh me vao mang lu6i nham theo dui chien lugt VNPT 4.0: xay dtmg 
va ma rang cac Data Center, IP Backhaul,... CTIN tra thanh don vi tri cOt dm rep doan. 
Thj truang Chinh phu - Doanh nghiep tiep tic tang truang vai nhieu du an lem nhu Taa thap IFC (SCIC), 
Hem don dien to dm Icing cue thue,... CO nhieu du an mang c6 kha rang mang lai doanh thu dai han cho 
Cong ty thay vi mua dirt — ban doan. 

b. Kho khan, thdch thtic: 
Du an goi tir nam 2018 cua thj truang VNPT gap nhu kh8ng c6. Tat ca cac du an lam deu ban giao va xuat 
hem don truerc ngay 31/12/2108. Thach thirc ve viec lam cho cac can bO nhan vien cua Trung tam Vien 
thong va Trung tam Tich hop he thong trong giai doan dau nam. 
Can't tranh trong filth vtrc tich hop he thOng cua thj truang telcos ngay cang khOc Het: don gia ngay cang 
giam, ti swat Iqi nhuen ngay cang thap trong khi rid ro ve ti gia, ve lei suet vay van luon firth rep. 
Hoa Ky van khong tir b6 y djnh cam yen cac cong ty cong nghe Trung QuOc trong da c6 Huawei va ZTE. 
Dieu nay c6 the anh hueyng den mOt phan khong nhe doanh thu cua C8ng ty. 
Thj truang Chinh phu - Doanh nghiep del hal cach thirc to chirc tir hoot dOng ban hang den host d'Ong 
then khai du an deu phai thay dOi neu muon tao ra dit pha. 

2.2. Ki hooch san zit& kink doanh ndm 2019: 
a. Ki ho ch SXKD nam 2019 cua Con m : 

Chi tie •u  tinh 
• NAm tai chinh  

2019/201 Th(cc hien 2018 K'd hogch 2019 

1 

C - 	- • 	I 	14r.tes.aaa.aki6.24.srsaAliv.m. t.i. 4. 3 - 2i 

T6ng doanh thu Tr dOng 2.430.617 2.673.000 109,97% 

Trong do: 

1.1 Doanh thu hogt ding SXKD chinh n 2.367.447 2.660.000 112,36% 

1.2 Doanh thu hogs eking Tai chinh " 55.807 10.000 17,92% 

1.3 Thu nh4p khcic n 7.363 3.000 40,74% 

2 TOng loi nhuen milk thug " 103.326 121.460 117,55% 

3 T6ng Iqi nhu4n sau thug I, 88.341 97.170 109,99% 

4 Von chit sa hau tai ngay 31/12/... it 631.483 681.298 107,89% 

5 Ti silk LNST/VCSH ROE) 
% 

14,42% 14,80% 102,63% 

6 
GM trj sli sdch tren m61 CP tgi 
31/12/... tang 19.620 21.168 107,89% 
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b. KE hogch SXKD nam 2019 kip nhit toan Cling 01: 

Ctnrilli - 111111111F-  - Don v 	n Niim till chink 
lahoych 2019 Thgc hien 2018 2019/2018 

1 TiSng doanh thu Tr ding 2,430,873 2.674.000 110,00% 
Trong d6: 

1.1 Doanh thu hogs clOng SXKD chinh u 2.367.447 2.660.500 112,38% 

1.2 Doanh thu hogt tong Tai chin!: n 56.063 10.500 18,73% 

1.3 Thu nhelp khcic II 7.363 3.000 40,74% 

2 TOng lqi nhuan truck thug " 108.516 127.800 117,77% 

3 Tong Ia.' nhutin sau thug t• 92.952 102.240 109,99% 

4 Ven chic se, Mu tai ngay 31/12/... n 638.142 691.957 108,43% 

5 Ti suit LNSTNCSH (ROE) 
% 

15,06% 15,37% 102,08% 

3. DINH HUNG CAC GIAI PHAP THVC HIEN ICE HOACH NAM 2019: 

Bam sat chitin lixcfc phat trien cua CEng ty da de ra trong nhiem kY 2017 — 2022 trong do: 

Ma rang linh vuc tich hqp he thOng trong thj tnrang nha mong telcos sang thj tnrang Viettel. 
Tip trung nguin hrc phit trien ma rang thj truang Chinh pha - Doanh nghiep. 
Tap trung phat trien cac san pham djch vu c6 tinh On djnh cao, ti suit lqi nhu4n cao. 
Xay dvng he thong quan trj doanh nghiep tien tien theo huang chuyen del so trong nOi be Cong ty. 
Chti trong cal thien can g tic quan tri nguOn nhan lvc, tang clan dao tao va thu hut nhan nham xay 
d,rng nang 	cet 143i ye cong nghe - k5' thuit cia C8ng ty trong giai down each mang ding nghiep 4.0 
hien nay. 
Tim kiem huy deni da clang cac ngu6n yin nham dip Cmg nhu ciu ye yin trung va dai han caa Cang ty 
dOi vOi cic du in dau to trung va dai han. 
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