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BAO CAO
Két qua SXKD nim 2018& ké hoach SXKD niim 2019

1. TOM TAT KET QUA THUC HIEN KE HOACH SXKD NAM 2018:

1.1. Két qua SXKD ndm 2018 ciia Cong ty me:

1 | Téng doanh thu Triéu ddng 2.500.000 |  2.430.617 97,22%
Trong d6:

1.1 | Doanh thu hoat dong SXKD chinh g 2.465.000 |  2.367.447 96,04%
1.2 | Doanh thu hoat déng Tai chinh . 30.000 55.807 186,02%
1.3 | Thu nhdp khdc . 5.000 7.363 147,26%
2 | Téng lgi nhugn trude thué . 142.850 103.326 72,33%
3 | Téng lgi nhufin sau thué 3 114.280 88.341 77,30%
4 | Vbn chi sé hiru tai ngay 31/12/2018 " 658.120 631.483 95,95%
5 | Tisuét LNST/VCSH (ROE) % 19,24% 14,42% 74,93%
6 ;;Il?l;?zsal;i ol dbng 20.448 19.620 95,95%
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1.2. Két qua SXKD hgp nhit ndm 2018:

1 | Téng doanh thu Tr ddng 2.500.000 2.430.873 97,23%
Trong dé:
1.1 | Doanh thu hoat déng SXKD chinh " 2.465.000 2.367.447 96,04%
1.2 | Doanh thu hoat dgng Tai chinh . 30.000 56.063 186,88%
1.3 | Thu nhdp khdc = 5.000 7.363 147,26%
2 | Téng lgi nhugn truéc thué " 143.080 108.516 75,84%
3 | Tdng lgi nhufn sau thué " 114.464 92.952 81,21%
4 | Vén chi s hiru tai ngay 31/12/2018 " 660.352 638.142 96,64%
5 | Ti suit LNST/VCSH (ROE) % 17,33% 15,06% 86,89%




1.3. Ddnh gid nguyén nhin Iy do khdng hoan thanh ké hoach:
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Céc yéu té thugn lgi vé thi trudmg, vé doanh thwlgi nhugn géi tir n&m truéc khéng cdn nhu ném 2017,
Céc nha mang giam déu tu vdo ha ting do nhu cdu dau tu mang 4G khéng con cao.

Thi truong Mobifone gip khé khin.

Mang Chinh phi - Doanh nghiép c6 ting truéng tét nhung chua thyc sy dot bién. Nhiéu dy 4n theo dudi
dai han vdn chua dugc hién thyc héa thanh két qua SXKD.

Thj trudng tich hop hé théng canh tranh ngdy cang gay gét din dén gia trj cia cic hop ddng va ti suit lgi
nhuén trén doanh thu thdp hon ky vong.

KE HOACH SXKD NAM 2019

2.1. Ddnh gid vé trién vong SXKD nim 2019:
al

Thudn lgi:

Dy 4n gbi tir nam 2018, chu yéu 12 Mobifone véi téng doanh thu khodng 400 ty déng. Lién danh
CTIN/Ericsson vira ky két hop ddng cung cép thiét bj LTE cho Mobifone tai KV TP H4 Chi Minh va ¢6
co hoi ky ngay thém dugc hop ddng chi dinh thdu mé réng. Pam béo viéc 1am cho nhém cén b§ Trung
tdm Vién théng cua Chi nhanh Mién Nam giai doan diu nim 2019.

C6 co hdi cung cﬁp thiét bj va dich vu tai thj trugng Viettel.

VNPT tiép tuc mé rong ddu tu manh mé& vao mang ludi nhim theo dudi chién luge VNPT 4.0: xdy dyng
va mé ryng céc Data Center, [P Backhaul,... CTIN tr¢ thanh don vi tru c§t ciia Tap doan.

Thj trudng Chinh phtt - Doanh nghiép tiép tyc tang trudng v6i nhiéu dy 4n 1én nhu Toa thép IFC (SCIC),
Héa don dién tir ciia Tdng cyc thué,... Cé nhiéu dy 4n mang c6 kha ning mang lai doanh thu dai han cho
Cong ty thay vi mua dirt - ban doan.

Khé khdn, thdch thirc:

Duy 4n géi tir ndm 2018 cuia thj trudng VNPT gin nhu khéng c6. T4t ca céc dy 4n 16n déu ban giao va xuét
héa don trudc ngay 31/12/2108. Thach thirc vé viéc 1am cho cdc cén by nhén vién ciia Trung tim Vién
thdng va Trung tdm Tich hgp hé théng trong giai doan ddu nim.

Canh tranh trong linh vye tich hgp hé thdng cua thj trudmg telcos ngdy cang khdc liét: don gid ngdy cang
giam, ti sudit lgi nhuén ngdy cang thip trong khi riii ro vé ti gid, v& 14i suft vay vin luén rinh rip.

Hoa Ky vén khong tir bo ¥ dinh cdm vén céc cong ty cong nghé Trung Quéc trong d6 cé Huawei va ZTE.
Diéu ndy c6 thé anh hudng dén mét phan khéng nhé doanh thu ciia Cong ty.

Thj trudmg Chinh pht - Doanh nghiép ddi hoi cach thirc td chirc tir hoat dgng ban hang dén hoat dong
trién khai dy an déu phai thay d6i néu mudn tao ra dot pha.

2.2. Ké hoach sin xudt kinh doanh nim 2019:
a. Ké hoach SXKD ndm 2019 cia Con, :

1 | Téng doanh thu Tr ddng 2.430.617 2.673.000 | 109,97%
Trong dé:
1.1 | Doanh thu hoat déng SXKD chinh i 2.367.447 2.660.000 | 112,36%
1.2 | Doanh thu hoat dgng Tai chinh o 55.807 10.000 17,92%
1.3 | Thu nhdp khdc " 7.363 3.000 40,74%
2 | Téng lgi nhugin truéc thué E 103.326 121.460 | 117,55%
3 | Téng l¢i nhugn sau thué " 88.341 97.170 | 109,99%
4 | Vén chu s& hiru tai ngay 31/12/... 3 631.483 681.298 | 107,89%
5 | Tisuft LNST/VCSH (ROE) % 14,42% 14,80% | 102,63%
Gid trj sb sdch trén moi CP tgi e
6 | 3112... s 19.620 21.168 |  107,89%
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b. Ké hoach SXKD nim 2019 hgp nhét toan Cong ty:

1 | Téng doanh thu Tr ddng 2,430,873 2.674.000 |  110,00%
Trong dé:
1.1 | Doanh thu hoat dpng SXKD chinh y 2.367.447 2.660.500 |  112,38%
1.2 | Doanh thu hoat dgng Tai chinh a 56.063 10.500 18,73%
1.3 | Thu nhdp khdc » 7.363 3.000 40,74%
2 | Téng lgi nhugin truéc thué ’ 108.516 127.800 117,77%
3 | Téng lgi nhufn sau thué " 92.952 102240 | 109,99%
4 | Vén chi s& hiru tai ngay 31/12/... " 638.142 691.957 |  108,43%
5 | Tisuft LNST/VCSH (ROE) % 15,06% 1537% |  102,08%

3. PINH HUONG CAC GIAI PHAP THUC HIEN KE HOACH NAM 2019:

Bam sét chién lugc phat trién ctia Cong ty da dé ra trong nhiém ky 2017 — 2022 trong d6:

- M& réng linh vyc tich hgp hé théng trong thj trudng nha mang telcos sang thj trudng Viettel.

- Tép trung ngudn lyc phét trién mé rong thj trudng Chinh phi - Doanh nghiép.

- Tiép trung phat trién cdc san phim dich vy c6 tinh n dinh cao, ti suét l¢i nhuén cao.

- Xéy dyng hé théng quan trj doanh nghiép tién tién theo huéng chuyén di s trong ndi by Cong ty.

- Cha trong cai thién cong tac quan trj ngudn nhén lyc, ting cudmg dio tao va thu hit nhén tai nhim xdy
dyng ning lyc cbt 16i vé cong nghé - k¥ thuft cia Cong ty trong giai doan cdch mang céng nghiép 4.0
hién nay.

- Tim kiém huy déng da dang céc ngudn vén nhim d4p img nhu cdu vé v6n trung va dai han ciia Cong ty
d6i véi céc dy én dgu tur trung va dai han.
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