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3Q25 PBT recorded VND9,166
billion (+76.7% YoY)

Credit growth target of 35% for
2025 is feasible

Pressure on NIM will remain high in
4Q25 and 2026

VPB made a successful IPO of 375
million VPBanks shares for
VND33,900 apiece

Valuation: BUY - Target price
VND37,800/share

Bu g change

The impressive credit growth of 29.4% YTD and improved NIM in 3Q brought NIl of
VPBank (VPB) to VND15,061 billion (+12.0% QoQ, +23.9% YoY). Provisions slightly
gained 6.8% YoY, making PBT surge 76.7% YoY to VND9,166 billion. 9M25 PBT of
the bank hit VND20,396 billion (+47.2% YoY).

KBSV maintains its forecast that VPB’s credit growth will reach 35% YTD in 2025
and stay high until 2026, with (1) corporate customers being the key growth force,
(2) healthy developments of the real estate industry, and (3) recovering retail
lending.

We expect the average interest earning assets (IEA) to improve with the recovery
of retail lending, a segment with higher lending rates, and better asset quality,
thereby improving NIl. Meanwhile, the cost of funds (CoF) will continue to face
pressure from liquidity and exchange rates.

On October 31, VPB officially closed the IPO for 375 million shares of VPBankS
Securities (VPBankS) with the price of VND33,900/share. The total proceeds came
in at VND12,173 billion, raising the charter capital to VND18,750 billion. After the
IPO, VPB's ownership at VPBankS was 80%.

Based on the valuation results, business prospects, and potential risks, we
recommend BUY for VPB shares. The target price for 2026 is VND37,800, 32.8%
higher than the price on November 6, 2025.

Target pl’iCE VND37.800 Trading data Share price performance

’ Free float 55.6% (%) M 3M  6M  12M
Upside 32.8% 3M avg trading value (VNDbn/USDmn) 1,472/55.9 Absolute -11.2 -84 56.6 48.6
Current price (Nov 6, 2025) VND28,500 Foreign ownership 24.05% Relative -5.2 -9.1 29.9 18.2
Consensus target price VND36,100 Major shareholder SMBC (15.01%)
Market cap (VNDtn/USDbn) 226.1/8.6
Forecast earnings & valuation
FY-end 2023 2024 2025F 2026F Relative performance Price
Net interest income (VNDbn) 38,175 49,080 57,096 73,051 (%) (VND)
PPOP (VNDbn) 35,798 47915 53,382 69,295 80 40,000
NPAT-MI (VNDbn) 9,974 15,779 21,006 25,541 60 35,000
EPS (VND) 1,257 1,989 2,648 3,219 40 30,000
EPS growth (%) -53 58 33 22 20 25,000
PER (x) 22.7 143 108 89 0 ‘ ‘ ‘ 20,000
Book value per share (VND) 17,620 18,563 20,210 23,430 20 WWL] l 15.000
PBR (x) 1.62 154 141 1.22 Q?\ © ©» © (ﬁ)
ROE (%) 7.0 111 138 15.7 & F @ ¥

. ) & & & & &

Dividend yield (%) 0.0 0.4 35 0.0

Source: Bloomberg, KB Securities Vietnam



KBSV

RESEARCH

Revenue composition (2024) Business operation

MRetail WSME mSubsidiaries M Others Vietnam Prosperity Joint Stock Commercial
Bank (VPB) ranks among the largest privately
owned commercial banks in Vietnam, with
total assets reaching YND923.84 trillion as of
end-2024, placing it 7th in the banking
industry by asset size.

VPB also stands out for its strong focus on
retail lending, which accounted for 45% of its
total loan portfolio in 2024.

Source: Vietnam Prosperity Bank, KB Securities Vietnam

Investment Catalysts Notes

VPB is expected to achieve strong credit growth in 2026, driven by low lending rates, high credit Please see more details below
limits, and recovering real estate market.

NIM slightly improved in 3Q25 but may remain flat in 4Q25 and 2026 due to exchange rate and Please see more details below
liquidity pressures, while the bank should maintain low interest rates to support economic growth.

Improved asset quality and the legislation of Resolution 42 will help raise the bad debt recovery Please find more details in 2Q25 update
rate by 30%.

Revised earnings estimates

(VNDbn) KBSV estimates Change vs previous estimates Consensus* Difference

2025E 2026E 2025E 2026E 2025E 2026E 2025E 2026E
NIl 57,096 73,051 2% -1% 57,168 71,014 0% 3%
PPOP 53,382 69,295 7% 1% 53,482 64,721 0% 7%
NP after Ml 21,006 25,541 14% 15% 19,912 23,347 5% 9%

Source: Bloomberg, KB Securities Vietnam

Investment opinion & risks

A Base-case scenario: catalysts
. IVND45,500 (lower CoF, positive market 1) 2025F credit growth: 30%
Bull=case scenario loutlook) 2) 2025F average CoF: 5.0%

3) 2025F NPL ratio: 3.9%

Base-case scenario (target price) \VND37,800 Bull-case scenario: upside risk
1) 2025F credit growth: 35%
2) 2025F average CoF: 4.8%

IVND35,100 (higher CoF, weaker asset

Bear-base scenario i 3) 2025F NPL ratio: 3.7%
lquality)
Bear-case scenario: downside risk
Current price \VND28,500 1) 2025F credit growth: 25%
2) 2025F average CoF: 5.2%
v 3) 2025F NPL ratio: 4.3%
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3Q25 PBT recorded VND9,166

billion (+76.7% YoY)

Table 1. VPB - 3Q25 updated results
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Business performance

In 3Q25, impressive credit growth of 29.4% YTD and improved NIM helped NI
of VPBank (VPB) reach VND15,061 billion (+12.0% QoQ, +23.9% YoY).
Provisions slightly gained 6.8% YoY, making PBT surge 76.7% YoY to VND9,166
billion. 9M25 PBT of the bank hit VND20,396 billion (+47.2% YoY).

(VNDbn, %) 3Q24 2Q25 3Q25 +/-%QoQ +/-%YoY  Notes
NIl improved thanks to the gradual reflection of outstanding credit
Net interest income (NII) 12156 13452 15061 12.0% 23.9% improved thanis to the gracu ' uistanding credt
growth in the first nine months of the year.
Payment and card revenue dropped 28.8% YoY and 4.3% YoY,
respectively. The bancassurance segment posted modest rebound,
X logging VND119 billion in revenue compared to VND1 billion in the
Net fee income (NFI) 1,148 1,370 2,392 74.6% 108.4% . ) . .
same period last year. Net fees from service activities spiked thanks
to the parent bank's decreasing costs (-22.9% YoY) and the
impressive business results of VPBanks.
The FX segment earned VND4 billion, and the securities investment
& trading segment recorded a sudden profit of VND1,243 billion.
Other non-interest income (NOII) 1,760 1,515 2,684 77.2% 52.5%  This is compared to the whole year 2024 income from this segment,
reaching only YND831 billion.
Debt recovery slowed down 27.4% YoY to VND1,144 billion.
Total operating income (TOI) 15,063 16,337 20,138 23.3% 33.7%
Operating expenses (3,751) (4,206) (4,428) 53% 18.0%  CIR declined 2.9ppts YoY to 22.0%.
Pre-provision operating profit (PPOP) 11,312 12,130 15,710 29.5% 38.9%
Provisions set by the parent bank touched VND3,752 billion (+11.6%
Provisions (6,125) (5,916) (6,544) 10.6% 6.8%  YoY) while FE Credit’s estimated provisions were VND2,791 billion
(+1.0% YoY).
Profit before taxes (PBT) 5,187 6,215 9,166 47.5% 76.7%
NPAT-MI 4,028 4,862 7,275 49.6% 80.6%
Credit to customers of the parent bank in 3Q25 grew 30.2% YTD
(excluding 5% debt transfer to GPBank), underpinned by the
Credit growth 8.7% 18.4% 28.2% 9.7 ppts 19.4 ppts  corporate customer group (+45.5% YTD) while the individual
customer group increased more slowly (+11.9% YTD), mainly coming
from home loans (+25.7% YTD).
Deposit growth was the highest in the system (system average
Deposit growth 6.9% 21.7% 29.4% 7.7 ppts 22.5 ppts posit growth w |g' ! y ( y verag
reached 14.0% YTD), of which CASA balance gained 28.2% YTD.
NIM showed signs of bottoming out and recovering slightly when
NIM 5.99% 5.45% 5.53% 8 bps -45bps  interest income began to reflect the strong credit growth in the first
six months of the year.
Average interest-earning asset (IEA) 10.10% 9.04% 9.36% 31 bps -74 bps
Average cost of funds (CoF) 4.80% 4.25% 4.56% 31 bps -24 bps
CIR 24.9% 25.7% 22.0% -3.7 ppts -2.9 ppts
Asset quality improved with substandard and doubtful debts
decreasing by 24bps and 25bps QoQ, respectively. The NPL
formation ratio increased by an estimated 0.2%, lower than 0.6% in
NPL 4.81% 3.97% 3.51% -46 bps -129 bps

the same period in 2024. However, special mention increased by
58bps QoQ in 3Q, which needs further monitoring in the coming
time.

Source: Vietnam Prosperity Bank, KB Securities Vietnam
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Fig 2. VPB - NII, NFI & growth in 2020-2025 (VNDbn, %YoY)

Fig 3. VPB -
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TOI, NPAT & growth in 2020-2025
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Source: Vietnam

Prosperity Bank, KB Securities Vietnam

Fig 4. VPB - NIM, IEA, CoF in 2021-2025 (%) Fig 5. VPB - CASA ratio in 2020-2025 (%)
Qe N| M Average earningyield e==Om=== Average funding cost 25% —
20%
113%  114%  112% ’
12%
9.5% 9.5% 9.4%
10% 9.1% ° 15% + 17.7%  17.4%
7.6% 7.5% 15.6%
8% + 6.6% 141% 139% 13.9% 14.3%
5.8% 5.7% 5.4% 5.5% 10%
6% -+
4% + 5% -+
41%  44% 44%  45%  45%  4.6%
2% +
0% . . . . . . . )
0%
202 2021 2022 202 4Q2024 1Q2025 2Q202 202
2021 2022 2023 4Q2024 1Q2025 2Q2025 3Q2025 020 0 0 023 Q20 Q2025 2Q2025 3Q2025
Source: Vietnam Prosperity Bank, KB Securities Vietnam Source: Vietnam Prosperity Bank, KB Securities Vietnam

Fig 6. VPB - NOII breakdown in 2020-2025 (%)

Fig 7. VPB - CIR in 2023-2025 (%)
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The credit growth target of 35% in KBSV maintains its forecast for VPB's 2025 credit growth at 35%, equivalent to
2025 is feasible VPB's current credit ceiling. The bank may also record high growth in 2026 (at

30%), based on the following drivers:

(1) Corporate customers continue to be facilitated by Decree 68 - NQ/TW on
private economic development;

(2) The real estate industry, which accounts for a large proportion of VPB's
total customer loans (39%), has bright prospects thanks to legal
improvements and high demand;

(3) Lending to private customers is expected to recover when total retail sales
of goods in August and September exceeded 10% YoY, and the IIP
recorded an impressive growth of 13.59% YoY in September.

Fig 8. VPB - Credit growth by customer segment at the parent Fig 9. VPB - Real estate lending at the parent bank in 2023-

bank in 2022-2025 (%) 2025 (%)
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Source: Vietnam Prosperity Bank, KB Securities Vietnam Source: Vietnam Prosperity Bank, KB Securities Vietnam
Pressure on NIM will remain large KBSV revised its 2025 NIM forecast up 10bps to 5.46% from the previous
in 4Q25 and 2026 projection, which is still a low level, based on:

We expect the average IEA to improve with the recovery of retail lending, a
segment with higher lending rates, and better asset quality, thereby improving
NII. However, the increase in IEA is somewhat limited amid strong competitive
pressure and the SBV's orientation to maintain low lending interest rates to
support economic growth.

Regarding CoF, KBSV expects the banking system in general will adjust higher
deposit interest rates, increasing by about 50-100bps in late 2025 and 2026
due to pressure to mobilize capital to ensure liquidity and control exchange
rates. The larger proportion of interbank loans and valuable papers will also
impact VPB's CoF in the coming time.

Ko KB Securities | VIETNAM
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Fig 10. Vietnam - Overnight interbank interest rates in 2025 (%)
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Fig 11. VPB - Loan book structure in 2023-2025 (%)

Asset quality continued to improve with NPLs
decreasing by 46bps QoQ. Meanwhile, special
mention gained 58bps QoQ due to natural
disasters affecting the repayment capacity of a
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Source: Vietnam Prosperity Bank, KB Securities Vietnam
Fig 12. Vietnam - Special-mention loan & NPL ratios across banks (%)
% MPL QoQ Y Group 2 QoQ  Provision (Billion VND)
OCE 3.70% 10.23% 192% § -0.02% -2.940
VFE 3.51% [0 4a% ! 0.58% 17,340
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Source: Bank reports, KB Securities Vietnam
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VPB made a successful IPO of 375
million VPBanks shares for
VND33,900 apiece
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On October 31, VPB officially closed the IPO for 375 million shares of VPBankS
Securities (VPBankS) at VND33,900/share. The total proceeds were VND12,173
billion, increasing the charter capital to VND18,750 billion. After the IPO, VPB's
ownership at VPBankS reached 80%. VPBankS shares should be listed on the
HSX this December. Although VBBankS has an advantage of large capital scale,
ranking second in the market, after TCBS, and an ambitious growth plan, we
suppose that its ROE will be maintained at 10%, equivalent to a profit of about
VND3,500 - 4,000 billion in the context of high competition in the industry and
the new promotion in most business segments.

Fig 13. VPBanksS - Top 10 shareholders after capital raise Fig 14. VPBankS - NPAT & ROE in the last six quarters
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Source: Vietnam Prosperity Bank, KB Securities Vietnam
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Forecast & valuation

Table 15. VPB - 2024A-2026F financial results

KBSV

RESEARCH

(VNDbn, %) 2024 2025F +/-%YoY 2026F +/-%YoY  Assumptions

NIl The forecast is 2% higher than the last report, reflecting a good
improvement in 3Q25 NIM when the average |IEA improved

49,080 57,096 16.3% 73,051 27.9%  better than expected. Growth momentum in 2026 comes from

strong credit growth in 2025. High credit growth is expected in
2026 while NIM is flat.

NFI 20.9% increase compared to the old forecast reflects VPBankS

6,126 6,433 5.0% 8,124 263% . . .

impressive growth in 3Q25.

Tol 62,255 70,704 13.6% 91,660 29.6%

Provisions (27,903) (26,812) -3.9% (35,246) 31.5%

NPAT 15,987 21,256 33.0% 27,239 28.1%

NIM 2026 NIM forecast is unchanged when the whole system's

5.83% 5.46% -37bps 5.45% -1bps interest rate continues to be low to serve the GDP growth target

of 10%.

IEA 9.52% 9.52% Obps 9.75% 23bps

CoF 4.42% 4.80% 39bps 4.98% 18bps

CIR 23.0% 24.5% 147bps 24.4% ~10bps

NPL 4.20% 3.70% -50bps 3.90% 20bps

Total assets 923848 1,207,311 307% 1,523,645 26.2%

Equity 147275 160,347 8.9% 185,889 15.9%

Source: Company report, KB Securities Vietnam

We changed our recommendation

to BUY, with a target price of

We combine two valuation approaches, P/B and residual income, to determine

a fair value for VPB shares. In this period, we move the target price to the end

VND37,800/share of 2026 to reflect the bank's outlook for the next one year.
(1) P/Bvaluation:
We maintain the 2026 forecast P/B at 1.5x, equivalent to VPB's five-year
average P/B, reflecting expectations of high credit growth and improved
asset quality in 2025 and 2026. The growth prospects will also be
strengthened with favorable legal documents such as Resolution 68-
NQ/TW and the legislation of Resolution 42 and Circular 14/2025.
(2) Residual income (Table 17):
In addition, we combine the use of residual income method to reflect
systemic risks and long-term expectations.
By weighing the two methods equally (50-50 ratio), we found the final fair price
for VPB shares for 2026 at VND37,800/share, 32.8% higher than the price on
November 6, 2025.
8 Kb KB Securities | VIETNAM



KBSV

RESEARCH
Fig 16. VPB - P/B, ROE in 2020-2025 (x, %)
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Source: Bloomberg, KB Securities Vietnam
Table 17. VPB - Residual income valuation
(VNDbn) 2026F 2027F 2028F
NPAT 27,239 33,540 38,593
Residual income 4975 7,730 8,384
Cost of equity (re) 13.88%
Terminal growth (g) 3.0%
Terminal value 81,401
End-2025 fair value 320,609
Value per share 40,410
Source: KB Securities Vietnam
Table 18. VPB - Valuation results
Valuation method Derived price Weight Weighted price
P/B 35,144 50% 17,572
Residual income 40,410 50% 20,205
Target price 37,800

Source: KB Securities Vietnam
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VPB - 2023A-2026F summarized financials & forecasts
Income Statement Balance Sheet
(VNDbn) 2022 2023 2024 2025F 2026F (VNDbn) 2022 2023 2024 2025F 2026F
Net interest income 41021 38,175 49,080 57,096 73,051 Loans 424,662 551472 676,546 917,779 1,190,874
Interest income 62,200 76,557 80,112 9961 130,725 M arketable securities 7,793 12,326 B,M 16,504 21884
Interest expense (2179) (38383) (31031 (42521 (57.675) Cash (ex. Reserves) 2,658 2,285 2,48 2,704 3,586
Fees & commissions 6,438 7212 6,126 6,433 8,124 Interest earning assets 587418 776,000 907,878 1,185,002 1497,601
Other non-interest income 10,584 4526 5,378 5,062 9,324 Fixed assets & other assets 54,029 53,559 29,489 36,665 47,074
Total operating income 57,797 49,739 62,255 70,704 91660 Total assets 631013 817,567 923,848 1207,31 1523,645
SG&A expenses (14,116) (13,941 (¥,340) (T77,323) (22,365) Customer deposits 303,551 442,368 485,667 611361 810,665
Pre-provisioning OP 43,681 35,798 47916 53,382 69,295 Borrowings & call money/repos 63,762 47,810 67,055 94,127 13,154
Provision for credit losses (22461) (24,994) (27,903) (26,81) (35,246) Interest bearing liabilities 509,092 650,653 754,443 106,387 1298,077
Otherincome 18,07 7,774 9,560 9,734 B2 Other liabilities 8419 27,18 22,129 30,577 39,679
Other expense (2/433) (3,248) (4,%82) (4672) (4,388) Total liabilities 527,5M 677,771 776,572  1046,964 1337,756
Pre-taxincome 21220 10,804 20,013 26,570 34,049 Charter capital 67,434 79,339 79,339 79,339 79,339
Income tax expense (431) (2,310) (4,026) (534) (6,810) Capital surplus - 23,993 23,993 23,993 23,993
NP 16,909 8,494 15,987 21256 27,239 Retained earnings 16,752 19,066 24,008 37,080 62,621
Minority interest profit 1259 1480 (208) (250) (1698) Capital adjustments - - - - -
Parent NP 1,168 9,974 15,779 21006 25,541 Total shareholders' equity 103,502 139,796 #7275 160,347 185,889
Financial Indicators Valuation
(%) 2022 2023 2024 2025F 2026F (VND, X, %) 2022 2023 2024 2025F 2026F
Profitability Share Price Indicators
ROE 78% 7.0% M1% 1B.8% B.7% EPS 2,694 1257 1989 2,648 3219
ROA 29% 12% 18% 2.0% 2.0% BVPS 15,349 17,620 18,563 20210 23,430
Pre-provision ROE 36.8% 234% 26.7% 27.8% 32.0% Tangible BVPS 15,225 17,526 18,484 20,130 23,348
Pre-provision ROA 5.9% 3.9% 4.4% 4.0% 4.% Valuations
Net interest margin (NIM) 75% 5.6% 5.8% 5.5% 54% PER 106 227 %3 108 8.9
Efficiency PBR 19 16 15 14 12
Pure Loan to deposit ratio 1%4.6% 28.0% U2.7% 1563.0% 150.0% Dividend yield 0.0% 0.0% 0.4% 3.5% 0.0%
Cost-income ratio 244% 28.0% 23.0% 245% 244% ROE 7.8% 7.0% M1% 13.8% B.7%
Growth Capital Adequacy
Asset growth 16.3% 29.6% 1B.0% 30.7% 26.2% CAR #%.3% #“.9% 7% >%U% >%U%
Loan growth 23.0% 29.9% 22.7% 35.7% 29.8% Asset Quality
PPOP growth 30.1% -18.0% 33.8% 14% 29.8% NPL ratio (substandard) 57% 5.0% 42% 3.7% 3.9%
Parent NP growth 55.0% -45.1% 58.2% 33.1% 216% Coverage ratio (substandard) 54.4% 54.5% 53.1% 50.9% 53.0%
EPS growth 3.6% -53.3% 58.2% 33.1% 216% NPL ratio (precautionary) 12% 19% 10.5% 72% 7%
BVPS growth -19.8% %.8% 54% 8.9% 15.9% Coverage ratio (precautionary) 28.0% 23.0% 213% 26.1% 29.%

Source: Vietnam Prosperity Bank, KB Securities Vietnam

10

Ko KB Securities | VIETNAM



KB SECURITIES VIETNAM RESEARCH

KBSV

RESEARCH

Research Division
research@kbsec.com.vn

Financials

Nguyen Anh Tung - Manager
tungna@kbsec.com.vn

Pham Phuong Linh - Analyst
linhpp@kbsec.com.vn

Real Estate

Pham Hoang Bao Nga - Manager
ngaphb@kbsec.com.vn

Nguyen Thi Trang - Analyst
trangnt6@kbsec.com.vn

Macro & Strategy

Tran Duc Anh - Head of macro & strategy
anhtd@kbsec.com.vn

Nghiem Sy Tien - Analyst
tienns@kbsec.com.vn

Nguyen Dinh Thuan - Analyst
thuannd@kbsec.com.vn

Support Team

Nguyen Cam Tho - Assistant
thonc@kbsec.com.vn

Nguyen Thi Huong - Assistant
huongnt3@kbsec.com.vn

Nguyen Xuan Binh - Head of research
binhnx@kbsec.com.vn

Consumer

Nguyen Duc Quan - Analyst
quannd@kbsec.com.vn

Nguyen Hoang Duy Anh - Analyst
anhnhd@kbsec.com.vn

Industrials & Materials

Nguyen Duong Nguyen - Senior analyst
nguyenndl@kbsec.com.vn

Nguyen Thi Ngoc Anh - Analyst
anhntn@kbsec.com.vn

Energy, Utilities & IT

Nguyen Viet Anh - Analyst
anhnv3@kbsec.com.vn



KB SECURITIES VIETNAM (KBSV)

KBSV

RESEARCH

Head Office:

Levels 16&17, Tower 2, Capital Place, 29 Lieu Giai Street, Ngoc Ha, Hanoi, Vietnam

Tel: (+84) 24 7303 5333 - Fax: (+84) 24 3776 5928

Hanoi Branch:
Level 1&2, Office Building, 5 Dien Bien Phu Street, Ba Dinh, Hanoi, Vietnam
Tel: (+84) 24 7305 3335 - Fax: (+84) 24 3822 3131

Ho Chi Minh Branch:

Level 21, Vietinbank Tower, 93-95 Ham Nghi Street, Sai Gon, Ho Chi Minh City, Vietnam

Tel: (+84) 28 7303 5333 - Fax: (+84) 28 3914 1969

Saigon Branch:

Level 1, Saigon Trade Center, 37 Ton Duc Thang Street, Sai Gon, Ho Chi Minh City, Vietnam

Tel: (+84) 28 7306 3338 - Fax: (+84) 28 3910 1611

CONTACT INFORMATION
Hotline: 1900 1711

Email: inffo@kbsec.com.vn
Website: www.kbsec.com.vn

Investment ratings & definitions

Investment Ratings for Stocks

(Based on the expectation of price gains over the next 6 months)

Buy: Neutral: Sell:
+15% to -15% -15% or more

+15% or more

Investment Ratings for Sectors

(Based on the assessment of sector prospects over the next 6 months)
Positive: Neutral:

Perform in line with the market ~ Underperform the market

Negative:
Outperform the market

Opinions in this report reflect the professional judgment of the research analyst(s) as of
the date hereof and are based on information and data obtained from sources that
KBSV considers reliable. KBSV makes no representation that the information and data
are accurate or complete and the views presented in this report are subject to change
without prior notification. Clients should independently consider their own
circumstances and objectives and are solely responsible for their investment decisions.
We shall not have liability for investments or results thereof. These materials are the
copyright of KBSV and may not be reproduced, redistributed or modified without the
prior written consent of KBSV. Comments and views in this report are of a general
nature and intended for reference only, not authorized to use for any other purposes.



