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In 2Q2025, VPB’s pre-tax profit
surged 38.6% YoY to VND6,215
billion

Credit growth is projected to reach
35% by year-end

The codification of Resolution 42 is
expected to facilitate NPL
resolution

VPB’s robust capital base shields it
from the impact of Circular 14,
which revises and tightens capital
adequacy requirements

We downgrade VPB to NEUTRAL
with a target price of VND31,800
per share

Neutral ceree

In 2Q2025, despite robust credit growth of 18.4% YTD, VPB’s net interest income
(NII) totaled VND13,452 billion (+0.7% QoQ, +8.4% YoY), contained by a narrowing
NIM. A sharp 28.8% YoY reduction in provisioning expenses was the primary driver
behind a 38.6% YoY increase in pre-tax profit.

We are revising our full-year 2025 forecast for VPB’s credit growth to 35%, backed
by: (1) continued momentum in corporate lending; (2) positive developments in
the real estate sector; and (3) an anticipated rebound in retail lending in the
second half of the year.

KBSV expects that the codification of Resolution 42/2017/QH14, scheduled to
take effect in October 2025, will enhance VPB'’s recovery rate on previously
written-off bad debts by 25-30% from 2026 onward.

VPB is not materially impacted by Circular 14 thanks to its solid capital base, which
insulates the bank from any capital-raising pressures to sustain high credit growth.
Furthermore, VPB has taken steps to comply with Basel lll and plans to participate
in the pilot implementation of the internal ratings-based (IRB) approach with the
State Bank of Vietnam (SBV), potentially enabling greater capital optimization than
peers not yet qualified.

Taking into account our valuation results, business outlook, and potential risks, we
are downgrading VPB to NEUTRAL with a target price for 2025 of VND31,800 per
share, implying a 7.6% upside from the closing price on August 12, 2025.

Target price VND3 1,800 Trading data Share price performance
Free float 56.2% (%) M 3M 6M 1M
Upside 7.6% 3M avg trading value (VNDbn/USDmn) 833.4/31.9 Absolute 46.9 70.6 56.6 63.1
Current price (Aug 12, 2025) VND29,600 Foreign ownership 25.8% Relative 374 46.2 30.6 333
Consensus target price VND24,900 Major shareholder SMBC (15.01%)
Market cap (VNDtn/USDbn) 234.8/8.9
Forecast earnings & valuation
FY-end 2023 2024 2025F 2026F P”lce.(LHs) )
Net interest income (VNDbn) 38,175 49,080 55,846 73,720 Relative performance (RHS)
PPOP (VNDbn) 35,798 47915 50,050 68,296
NPAT-MI (VNDbn) 9,974 15,779 18,491 22,129
EPS (VND) 1,257 1,989 2,331 2,789
EPS growth (%) -53% 58% 17% 20%
PER (x) 235 149 12.7 106
Book value per share (VND) 17,620 18,563 19,893 21,682
PBR (x) 1.68 1.59 1.49 1.36
ROE (%) 7.0 111 124 146
Dividend yield (%) 0.0 34 34 34

Source: Bloomberg, KB Securities Vietnam



Credit composition (2024)
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Business operation
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Subsidiaries ® Others

Vietnam Prosperity Joint Stock Commercial
Bank (VPB) ranks among the largest privately
owned commercial banks in Vietnam, with
total assets reaching YND923.84 trillion as of
end-2024, placing it 7th in the sector by asset
size.

VPB also stands out for its strong focus on
retail lending, which accounted for 45% of its
total loan portfolio in 2024.

Source: Vietnam Prosperity Bank, KB Securities Vietnam

Investment Catalysts

Notes

Credit growth is forecast to reach 35% by year-end, supported by favorable lending rates, ample

credit room, and a recovering real estate market.

VPB’s solid capital base will help it remain largely unaffected when Circular 14/2025 takes effect,

while the pilot adoption of the internal ratings-based (IRB) approach should deliver superior

capital optimization over unqualified peers.

The codification of Resolution 42 is expected to raise VPB'’s write-off recovery rate by 30%,

thereby boosting other income from 2026 onward.

Please find more details below

Please find more details below

Please find more details below

Revised earnings estimates

(VNDbn) KBSV estimates Change vs previous estimates Consensus* Difference
2025E 2026E 2025E 2026E 2025E 2026E 2025E 2026E
Net interest income (NII) 55,846 73,720 -3% 3% 57,542 68,627 -3% 7%
PPOP 50,050 68,296 -4% 4% 53,388 62,287 -6% 10%
NPAT-MI 18,491 22,129 -3% 7% 19,350 23,215 -4% -5%
Source: Bloomberg, KB Securities Vietnam
Investment opinion & risks
A Base-case scenario: catalysts
] 1) 2025F credit growth: 35%
Bull-case scenario VND38,500 2) 2025F average CoF: 4.7%
3) 2025F NPL ratio: 4.1%
Base-case scenario (target price) \VND31,800 Bull-case scenario: upside risk
1) 2025F credit growth: 40%
2) 2025F average CoF: 4.4%
Bear-case scenario \VND29,800 3) 2025F NPL ratio: 3.8%
Bear-case scenario: downside risk
Current price \VND29,600 1) 2025F credit growth: 30%

2) 2025F average CoF: 5.2%
3) 2025F NPL ratio: 4.4%
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Business performance

Table 1. VPB - 2Q2025 financial results

2Q2025

+/-%QoQ

+/-%YoY

(VNDbn) 2Q2024  1Q2025 Notes

Net interest income (NII) 12,408 13,356 13,452 0.7% 8.4% NIl has not yet fully captured the strong credit growth in 2Q, while
NIM declined significantly YoY.

Net fee income (NFI) 1,881 1,169 1,370 17.2% -27.1%  Payment service income fell 69.2% YoY reflecting fee incentives to
attract customers and changes in the accounting treatment of UPAS
L/C (Usance Payable At Sight Letter of Credit) income.
Bancassurance maintained its recovery momentum, up 16.0% YoY,
while card income inched up 0.9% YoY.

Other non-interest income (NOII) 1,839 1,042 1,515 45.4% -17.6%  The FX segment generated a profit of VND93 billion, down 51.9%
YoY, while securities investment & trading surged to VND365 billion
(+869% YoY).

Bad debt recovery slowed to VND882 billion, down 32.3% YoY.

Total operating income (TOI) 16,128 15,566 16,337 4.9% 1.3%

Operating expenses (3,331) (3,874) (4,206) 8.6% 26.3%  The cost-to-income ratio (CIR) stood at 25.7%, up 5.1 percentage
points YoY.

Pre-provision operating profit (PPOP) 12,797 11,692 12,130 3.7% -5.2%

Provision expenses (8,313) (6,677) (5,916) -11.4% -288%  The parent bank’s provisioning expenses totaled VND3,347 billion (-
38.9% YoY), while FE Credit’s provisions were estimated at VND2,569
billion, down 9.4% YoY.

Profit before tax (PBT) 4,483 5,015 6,215 23.9% 38.6%

NPAT-MI 3,558 3,895 4,862 24.8% 36.6%

Credit growth 7.7% 5.0% 18.4% 13.3 ppts 10.6 ppts  The parent bank’s customer loan growth in 202025 reached 21.0%
YTD (excluding a 5% loan transfer to GPBank). Growth was fueled by
corporate lending (+48% YoY), while retail lending rose at a slower
pace (+15% YoY), mainly supported by mortgage lending.

Deposit growth 8.4% 8.5% 21.7% 13.2 ppts 13.2 ppts  Deposit growth was the highest in the system (averaging 9.0% YTD),
with CASA up 21.9% YTD.

NIM 5.73% 5.88% 5.45% -43 bps -28 bps  NIM fell sharply due to: (1) lower average lending rates to spur credit
growth; and (2) a slower-than-expected decline in average funding
costs, as interbank rates rose and the bank ramped up fund-raising
via valuable papers.

Average interest-earning asset (IEA) 10.35% 9.54% 9.04% -49 bps -130 bps

yield

Average cost of fund (CoF) 5.34% 4.32% 4.25% -7 bps -109 bps

CR 20.7% 24.9% 25.7% 0.8 ppts 5 ppts

NPL ratio 5.08% 4.74% 3.97% =76 bps -110 bps  Asset quality improved, with substandard loans (Group 3) down

58bps QoQ and bad loans (Group 5) down 22bps QoQ. Newly
formed NPLs were estimated at VND3,500 billion (-70% YoY).
Special-mention loans (Group 2) fell 127bps QoQ, significantly
easing provisioning pressure for the remainder of the year.

Source: Vietnam Prosperity Bank, KB Securities Vietnam
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Fig 2. VPB - NII, NFI & growth in 2020-2025 (VNDbn, %YoY)

KBSV

RESEARCH

Fig 3. VPB - TOI, NPAT & growth in 2020-2025
(VNDbn, %YoY)
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Fig 4. VPB - NIM, |EA yield, CoF in 2021-2025 (%)

Source: Vietnam Prosperity Bank, KB Securities Vietnam

Fig 5. VPB - CASA ratio in 2020-2025 (%)
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Fig 6. VPB - NOII breakdown in 2020-2025 (%)

Source: Vietnam Prosperity Bank, KB Securities Vietnam

Fig 7. VPB - CIR in 2023-2025 (%)
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Credit growth is projected to
reach 35% by year-end
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We are revising our full-year 2025 forecast for VPB’s credit growth to 35%, in
line with the bank’s current credit growth cap, based on the following factors:
(1) Continued momentum in corporate lending—the main growth driver in
1Q2025—which is expected to remain supported by Decree 68-NQ/TW on
private-sector economic development;

(2) Positive trends in the real estate sector, which accounts for 39% of VPB’s
total customer loans (including project development and mortgage lending);
(3) A projected rebound in retail lending in 2H2025, supported by robust
retail sales growth in Hanoi (+11.3% YoY) and Ho Chi Minh City (+17.3% YoY),
along with an improvement in the industrial production index (IIP), which rose
9% in 1H2025, compared with -1% in 1H2023 and +8% in 1H2024.

Fig 8. VPB - Credit growth by customer segment at the parent Fig 9. VPB - Real estate lending at the parent bank in 2023~
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Source: Vietnam Prosperity Bank, KB Securities Vietnam

The codification of Resolution 42
is expected to facilitate NPL
resolution

VPB has the lowest LTV ratio among leading
banks, indicating that its collateral value is high
relative to loan value; however, the bank often
faces challenges in seizing and liquidating

Source: Vietnam Prosperity Bank, KB Securities Vietnam

KBSV expects that the codification of Resolution 42/2017/QH14 into the
amended Law on Credit Institutions, effective October 2025, will enhance VPB'’s
recovery rate on previously written-off bad debts by 25-30% from 2026. Key
changes include: (1) granting banks greater authority in seizing and liquidating
collateral, thereby accelerating bad debt resolution; (2) expanding the scope to
cover all NPLs, rather than only those incurred before August 15, 2017, as
under the current resolution; and (3) introducing simplified court procedures
for collateral-related disputes.

Fig 10. Vietnam - Loan-to-value (LTV) ratios across major banks in 2022-2024
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It is expected that the recovery rate on
previously written-off bad debts will increase
by 30% from 2026 onward, following the
enactment of Resolution 42 into law.

VPB’s robust capital base shields it
from the impact of Circular 14,
which revises and tightens capital
adequacy requirements

Interbank interest rates have been trending
upward over the past two months, while VPB
has consistently maintained a net borrowing
position in the interbank market.
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Fig 11. VPB - Write-off recoveries & write-off recovery rate (recoveries / total off-
balance-sheet write-offs from the previous year)
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Source: Vietnam Prosperity Bank, KB Securities Vietnam

We are revising our 2025F NIM forecast for VPB to 5.35% (down 38bps from
our previous estimate), reflecting expectations that funding costs will remain
under pressure in 2H2025, mainly due to: (1) the risk of foreign capital outflows
from Vietnam amid global tariff uncertainty and exchange rate pressures, which
could dampen the market’s investment appeal; and (2) persistently elevated
interbank rates of 5-6% in July-August 2025, compared to 3-4% in 1H2025,
which will be passed through to the cost of funds (CoF) in 2H2025. Meanwhile,
the average lending yield (IEA) is likely to stay subdued to stimulate credit
growth, in line with the SBV’s directive to support economic activity.

Fig 12. Vietnam - Interbank overnight interest rate development (%)
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VPB’s robust capital base shields it On July 17, 2025, the SBV issued Circular 14/2025 on capital adequacy

from the impact of Circular 14, requirements for commercial banks and foreign bank branches, replacing
which revises and tightens capital Circular 41/2016. The new circular, effective September 15, 2025, introduces
adequacy requirements key changes aligned with Basel lll, including higher standards for capital quality,

new capital buffers, dividend restrictions when capital is insufficient, and the
option to adopt the IRB approach if eligibility criteria are met.

Overall, VPB is largely insulated from Circular 14 thanks to its strong capital
base, with a CAR of nearly 14% as of end-2Q2025, and faces no immediate
pressure to raise capital to sustain high credit growth. In addition, VPB has
proactively taken steps to comply with Basel lll and plans to register a pilot IRB
implementation with the SBV, potentially enabling greater capital optimization
than peers not yet qualified.

Fig 13. VPB - Loan book structure in 2023-2025 (%)
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Source: Vietnam Prosperity Bank, KB Securities Vietnam

Fig 14. Vietnam - Special-mention loan & NPL ratios across banks (%)
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Forecast & Valuation

Table 15. VPB - 2024A-2026F financial results
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(VNDbn) 2024 2025F +/-%YoY 2026F +/-%YoY  Notes

Net interest income (NII) 49,080 55,846 13.8% 73,720 32.0%  The 3% downward revision from our previous assumption is
attributable to a 37bps downward revision in NIM, despite an
upgraded full-year 2025 credit growth forecast of 35%.

Net fee income (NFI) 6,126 5,323 -13.1% 5,856 10.0%  We cut our forecast by 11% from the previous estimate,
reflecting weaker-than-expected payment segment results.

Total operating income (TOI) 62,255 66,467 6.8% 90,578 36.3%

Provision expenses (27,903) (26,312) -5.7% (38,135) 449%  The 5.5% reduction from the previous projection reflects a
marked improvement in asset quality in 2Q2025.

Net profit after tax (NPAT) 15,987 18,990 18.8% 24,129 27.1%

NIM 5.83% 5.36% -46bps 5.54% 18bps  NIMis forecast to contract by 46bps YoY this year on the
conservative premise that funding cost pressures will persist
through year-end while lending rates are likely to remain low to
boost credit growth.

Average |EA yield 9.52% 9.33% -19bps 9.66% 34bps

Average CoF 4.42% 4.68% 27bps 4.75% Tbps

CIR 23.0% 24.7% 167bps 24.6% -10bps

NPL ratio 4.20% 4.10% -10bps 4.10% Obps

Total assets 923,848 1,195,853 29.4% 1,510,876 26.3%

Equity 147,275 157,832 7.2% 172,027 9.0%

Source: Company report, KB Securities Vietnam

We downgrade VPB to NEUTRAL
with a target price of
VND31,800/share 1)

P/B method
We assign a 2025 forward P/B multiple of 1.5x, equivalent to VPB’s 5-year
historical average. This reflects our expectations for strong credit growth
and improved asset quality in 2025-2026, underpinned by supportive

a fair value for VPB shares.

We combine two valuation approaches—P/B and residual income—to determine

regulatory measures such as Resolution 68-NQ/TW, the codification of
Resolution 42, and Circular 14/2025.

Residual income method (Table 17)

In addition, we incorporate the residual income method to capture

systemic risks and long-term expectations.

By weighting these two approaches equally (50-50), we derive a fair value of
VND31,800 per share for VPB in 2025, representing a 7.6% upside relative to
the closing price on August 12, 2025.

Ko KB Securities | VIETNAM
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Fig 16. VPB - P/B, ROE in 2020-2025
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Source: Bloomberg, KB Securities Vietnam

Table 17. VPB - Residual income valuation

(VNDbn) 2025F 2026F 2027F
NPAT 18,990 24,129 28,986
Residual income -1,459 2,214 5,100
Cost of equity (re) 13.88%
Terminal growth (g) 3.0%
Terminal value 75,761
End-2025 fair value 267,990
Value per share 33,778

Source: KB Securities Vietnam

Table 18. VPB - Valuation results

Valuation method Derived price Weight Weighted price
P/B 29,840 50% 14,920
Residual income 33778 50% 16,889
Target price 31,800

Source: KB Securities Vietnam

Ko KB Securities | VIETNAM



KBSV

RESEARCH

VPB - 2022A-2026F summarized financials & forecasts
Income Statement Balance Sheet
(VNDbn) 2022 2023 2024 2025F 2026F (VNDbn) 2022 2023 2024 2025F 2026F
Net interest income 41021 38,175 49,080 55,846 73,720 Loans 424,662 551472 676,546 916,826 1,190,025

Interest income 62,200 76,557 80,112 97,099 128,504 M arketable securities 7,793 12,326 B,M 18,844 24497

Interest expense (2179) (38383) (31031  (41253) (54,784) Cash (ex. Reserves) 2,658 2,285 2,48 3,088 40%
Fees & commissions 6,438 7212 6,126 5,323 5,856 Interest earning assets 587418 776,000 907,878 1,174,089 1485,364
Other non-interest income 10,584 4,526 5378 5,062 10,273 Fixed assets & other assets 54,029 53,559 29,489 36,702 46,977
Total operating income 57,797 49,739 62,255 66,467 90,578 Total assets 631013 817,567 923,848 1195,853 1510,876
SG&A expenses (B,16)  (B941) (¥340) (B4T) (22282) Customer deposits 303,151 442,368 485,667 698,046 907,460
Pre-provisioning OP 43,681 35,798 47916 50,050 68,296 Borrowings & call money/repos 63,762 47,810 67,01 94,127 13,154
Provision for credit losses (22461) (24,994) (27,903) (26,31) (38,135) Interest bearing liabilities 509,092 650,653 754,443 1007,390 1299,109
Otherincome 18,07 7,774 9,560 9,734 15,107 Other liabilities 8419 27,18 22,129 30,631 39,739
Other expense (2433)  (3248)  (482) (4672)  (4.834) Total liabilities 527,5M 677,771 776572 1038021 1338849
Pre-taxincome 21220 10,804 20,018 23,738 30,161 Charter capital 67,434 79,339 79,339 79,339 79,339
Income tax expense (4,31 (2,310) (4,026) (4,748) (6,032) Capital surplus - 23,993 23,993 23,993 23,993
NP 16,909 8,494 15,987 18,990 24,129 Retained earnings 16,752 19,066 24,008 34,564 48,759
Minority interest profit 1259 1480 (208) (500) (2,000) Capital adjustments - - - - -
Parent NP 18,68 9,974 15,779 18,491 22,129 Total shareholders' equity 103,502 139,796 %7275 157,832 172,027
Financial Indicators Valuation
(%) 2022 2023 2024 2025F 2026F (VND, X, %) 2022 2023 2024 2025F 2026F
Profitability Share Price Indicators

ROE 7.8% 7.0% MN1% ©4% #“.6% EPS 2,694 1257 1989 2,331 2,789

ROA 2.9% 12% 18% 18% 18% BVPS 15,349 17,620 18,563 10,893 21682

Pre-provision ROE 36.8% 234% 26.7% 262% 33.% Tangible BVPS 15,225 17,526 18,484 0,813 21601

Pre-provision ROA 59% 3.9% 44% 3.8% 4.0% Valuations

Net interest margin (NIM ) 7.5% 5.6% 58% 54% 5.5% PER 1o 235 %9 ©7 10.6
Efficiency PBR 19 17 16 15 14

Pure Loan to deposit ratio 1%4.6% 128.0% U2.7% 184.0% 184.0% Dividend yield 0.0% 0.0% 04% 34% 34%

Cost-income ratio 24 4% 28.0% 23.0% 247% 24.6% ROE 78% 7.0% M1% 24% #%.6%
Growth Capital Adequacy

Asset growth 16.3% 29.6% 13.0% 29.4% 26.3% CAR #%.3% #%.9% 17.1% >%U% >U%

Loan growth 23.0% 29.9% 22.7% 35.5% 29.8% Asset Quality

PPOP growth 30.1% -18.0% 33.8% 45% 36.5% NPL ratio (substandard) 57% 5.0% 42% 4.% 4.1%

Parent NP growth 55.0% -45.1% 58.2% 7.2% 0.7% Coverage ratio (substandard) 54.4% 54.5% 53.1% 48.4% 52.%

EPS growth 3.6% -53.3% 58.2% 7.2% 0.7% NPL ratio (precautionary) 12% 19% 10.5% 7% 7.3%

BVPS growth -19.8% %.8% 54% 72% 9.0% Coverage ratio (precautionary) 28.0% 23.0% 213% 27.9% 29.3%

Source: Company report, KB Securities Vietnam
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Investment ratings & definitions

Investment Ratings for Stocks

(Based on the expectation of price gains over the next 6 months)

Buy: Neutral: Sell:
+15% to -15% -15% or more

+15% or more

Investment Ratings for Sectors
(Based on the assessment of sector prospects over the next 6 months)

Positive: Neutral: Negative:

Outperform the market Perform in line with the market ~ Underperform the market

Opinions in this report reflect the professional judgment of the research analyst(s) as of
the date hereof and are based on information and data obtained from sources that
KBSV considers reliable. KBSV makes no representation that the information and data
are accurate or complete and the views presented in this report are subject to change
without prior notification. Clients should independently consider their own
circumstances and objectives and are solely responsible for their investment decisions.
We shall not have liability for investments or results thereof. These materials are the
copyright of KBSV and may not be reproduced, redistributed or modified without the
prior written consent of KBSV. Comments and views in this report are of a general
nature and intended for reference only, not authorized to use for any other purposes.



